Working Group Standard VII
Interim Report #3

Part I: Standard Overview

In our assessment of Standard VII, we recognize the important elements of a well-defined
system of governance, the value of a visionary and strategic leader, and the critical
importance of administrative organization and composition in service of the University
mission. The governance structure and administrative leadership of the university ensures
that the mission is the inspiration which underpins the execution and planning of our
academic enterprises. A Board of Trustees which guides the implementation of the
university mission and oversees its fiduciary responsibilities is vital to the success of
Mercyhurst in the present and the future. Recognizing the importance of effective
leadership, the university regularly evaluates the performance of the President and the
senior administrative team.

Part 1A: COVID-19 Response
In the wake of COVID-19, the University implemented a robust plan for handling all aspects
of the COVID-19 response. Specifically relating to governance structure and administrative




Employee Handbook 1.3.2,1.3.3

University Bylaws

University Council Bylaws

Faculty Senate Bylaws

Staff Senate Bylaws

MSG Constitution 2019-2020

MSG Bylaws and Standing Rules

President’s Cabinet Membership Profile

Governance Committee of the Board Executive Summary 2/3/2020
Academic Affairs Agenda 9/24/2019

Summary of evidence:
The University has a shared governance model that identifies the governing bodies of the
institution. Each governing body has a set of bylaws that articulate each groups roles and



Minutes of Academic Affairs Committee meetings which precede each full Board
meeting

Minutes of Academic Buildings and Grounds Committee meetings which precede
each full Board meeting

Minutes of Student Life Committee meetings which precede each full Board meeting
Board of Trustee Minutes February 2018

Summary of evidence:

Mercyhurst University is a legally constituted governing body that serves that has faithfully
served the public interest since it first opened its doors to 23 students on September 20,
1926. The Mercyhurst (then College) was granted its Charter October 5, 1928. The
Mercyhurst Board of Trustees is charged with overseeing the implementation of the
University’s mission and has fiduciary responsibility for sustaining and promoting the
fiscal health of the University. Additionally, The Board is responsible for oversight of the
academic quality and integrity of the University. The responsibilities of the Board are
outlined in detail in the Mercyhurst University Board of Trustee By-laws.

The Mercyhurst Mission Statemen



Summary of compliance:

The University has a committee structure of the Board of Trustees with a clear set of
charters that outlines roles, responsibilities, and accountability for decision making by each
committee. Each of these committees oversee all areas of the university from academics to
mission to financial health.

Standard VII-2b ... has sufficient independence and expertise to ensure the integrity of
the institution. Members must have primary responsibility to the accredited
institution and now allow political, financial, or other influences to interfere with
their governing responsibilities;

Potential evidence:
The Code of Ethics, Employee Handbook

Summary of evidence:
The Code of Evidence in the Employee Handbook describes potential conflicts of interest
and how employees should disclose these conflicts.

Summary compliance:

The Employee Handbook is available on The HUB and is used by all staff and
administrators at the University. The Code of Ethics and Conduct (1.3.2), as well as the
subsequent Whistleblower’s Policy (1.3.3), pertains to all employees; it provides a
mechanism for reporting ethical concerns in person, in writing, or via a phone message.
This policy addresses the need for accountability and transparency for all employees.

Standard VII-2c ... ensures that neither the governing body nor its individual
members interferes in the day-to-day operations of the institution

Potential evidence:
“Trustee Responsibilities” published by the Association of Governing Boards
Communication from the President/Provost 2015
(Is this in the employee handbook? —



Standard VI1I-2d



Potential evidence:
Annual 990 financial statements
Strategic Planning presentation: 10/21/2019 State of the Industry
Mercyhurst Alumni Magazines (Mercyhurst Ice Center upgrades, Vorshek Athletic
Complex plans, Saxon Field upgrades
Board of Trustees minutes February 2018

Summary of evidence:

Like many private religiously affiliated colleges and universities of our size, Mercyhurst is
largely tuition and Room and board dependent. Additionally, a smaller than average
endowment does not provide resources for operational deficits. Therefore, Mercyhurst is
dependent on sound financial management in order to maintain economic stability and a
positive relationship with lenders. While deficits are occasionally unavoidable, Mercyhurst
has operated positively for the past several years (cf. 990 financial statements). With an
eye on declining college student demographics, Mercyhurst, led by the Board, has overseen
plans to gradually reduce the difference between the published tuition cost and the net
tuition revenue. Additionally, significant funds have been raised, again led by direct Board
member engagement, to upgrade tired athletic facilities (cf.MIC upgrades, Vorsheck






Summary of evidence: Ethical standards in university governance are addressed in the
University Bylaws which contain a Conflict of Interest Policy (Article VI), responding to the
concern about other influences that might interfere with a Trustee’s governing
responsibilities. Article VII specifically addresses the conflict of interest concern in this
standard as it relates to those involved in governance. The policy addresses potential
conflicts of interest and requires disclosure of these to the Board. The University Bylaws
are consulted regularly by the Board of Trustees, which reviews and updates them as
needed.

Code of Ethics in the Employee Handbook describes potential conflicts of interest and how
employees should disclose these conflicts. This Code of Ethics and Conduct (1.3.2), as well
as the subsequent Whistleblower’s Policy (1.3.3), pertains to all employees; it provides a
mechanism for reporting ethical concerns in person, in writing, or via a phone message.



Summary of evidence:
The Board of Trustees is charged with hiring and evaluating the President, as stating on
page 10 of the University Bylaws 2019.

Summary of compliance:

The most recent presidential search was conducted in 2014-2015. The president is
evaluated annually by the Compensation Committee of the Board of Trustees. The
presidential search committee is comprised of a widely






Potential evidence:
University Organizational Chart
Academic Organizational Chart

Summary of evidence:

The University has an overall organizational chart that defines all the President’s Cabinet
and all the area’s that report to each VP. An academic organizational chart is available on
the Provost’s page on the HUB. It was last updated in May 2019.

Summary of compliance:

The University has a clear organizational structure. While each vice-president has access
to the chart and clear transparency on their roles the University could make the
organizational chart more widely available to all employees. This could be accomplished
by utilizing the Mercyhurst HUB (internal portal).

Standard VII-4b... an appropriate size and with relevant experience to assist the Chief
Executive Officer in fulfilling his/her roles and responsibilities;

Potential Evidence:
Mercyhurst University’s Organizational Chart
Cabinet Membership Profiles

Summary of evidence:

Upon further review of the University’s Organizational Chart, one would find skilled
leadership in each of the 8 vice presidential roles. Reporting to those vice presidents are an
equally skilled set of deans, associate deans, associate vice presidents, assistant vice
presidents, and directors. Each vice president oversees departments appropriate to their
skill set and overall division identity. Dr Leanne Roberts oversees the most departments,
but they each have something of value to offer the Office of Academic Affairs. On the other
end of the spectrum. The same could be said for the Finance and Administration division,
under the leadership of David Myron, the Enroliment division, under the leadership of Joe
Howard, and the Student Life division, under the leadership of Dr. Laura Zirkle, each
leading 6 to 8 department



Standard VII-4c ... demonstrating members with credentials and professional
experience consistent with the mission of the organization and their functional roles;

Potential evidence:
Cabinet Membership Profiles



Service, where users can submit a “ticket” for repairs or assistance. In 2019, IT Services
held an IT Roadshow, where administrative departments could schedule a date and time
where the IT Department came to assist the department with any IT issues or questions.
Some common questions concerned Office 365/Teams/OneDrive, phones & voicemail,
printing & scanning, Colleague/Informer, efficiency and security. The goal of the IT
Roadshow was to provide department-specific training on a variety of technologies as well
as to identify inefficiencies within departments and work towards providing solutions to
those inefficiencies.

Summary of compliance: There is sufficient evidence that administrators have access to
adequate support and training for the use of technology and information systems needed to
carry out their responsibilities.

Standard VII-4e ... regular engagement with faculty and students in advancing the
institution’s goals and objectives

Potential evidence:
Mercyhurst Faculty Handbook
University Council Bylaws
Mercyhurst Student Government Constitution
MSG Bylaws and Standing Rules

Summary of evidence:

Faculty Engagement: on pages 3-5 in the Faculty Handbook it describes the roles of
administration (President, Provost, Deans and Department Chairs). As part of their
responsibilities listed in the handbook each administrative branch is responsible for
“regularly engaging with



August of 2019. Students government representatives participated as members of the
University Council and its subcommittees allowing them to regularly work with
administration and faculty to advance the University’s plans, goals and objectives.

Article VI of the University Council bylaws states, “The University Council shall meet, at
minimum, twice a semester during the academic year”.

Summary of compliance:
Faculty Engagement: the faculty handbook is updated yearly with help from faculty senate
committees in conjunction with the Office of Academic Affairs to ensure that all are



Office of Provost will be evaluated in the second year of service and every three years



